[image: A white line with black text

Description automatically generated]


This document identifies 8 further steps along the Primary School Implementation Journey for school leads to follow. It lists the Silver Primary School Award criteria and provides information about the evidence required for submitting your application online. The evidence required is a mix of checklist, text and photo evidence within the following categories:

1. Managing your Website Membership
2. Staff Training & Development: 1 Cog-at-a-time
3. Class Teaching: 1 Cog-at-a-time Delivery
4. Cog Environment: Wider School
5. Pupil Impacts: Cog Language and Understanding
6. Staff Impacts: Confidence with the Cog Curriculum and wider Curriculum Links
7. Connecting with our Practice Support Service & the Emotion Works Community
8. Sharing Cog Learning with Parents


1. Managing your Website Membership & Staff Accounts
	
· * Both school leads know how to manage our school membership via their ‘my account’ dashboard
· * We have a process in place to keep our Emotion Works web membership and staff accounts up to date by removing or allocating new seats when staff leave or join our team 
· * We have recently checked that all staff who have been allocated a seat can still access the Members Area content and their passwords are up to date and don’t have any pending invitations.


	
* Supporting Statement * up to 50 words



2. Staff Training & Development: 1 Cog-at-a-time
	
Please confirm that all teachers and practitioners who are responsible for the planning and delivery of Emotion Works lessons…

· * have a copy of the Silver Primary teacher checklist 2025 and have used it to familiarise themselves with the 1-Cog-at-a-time Training & Teaching content

· * have worked through and reflected on the content of the each of the Cog Modules on the Primary Launchpad page as part of an Emotion Works led training / in-school collegiate training / or on their own during time allocated for Emotion Works CPD

· * are developing confidence delivering the Cog Curriculum through collegiate interactions and support 


	Supporting Statement * up to 100 words

	
Photo evidence (optional)
If you have a photo of any collegiate sessions, completed checklists, staff engaging with the training pages or anything else you feel captures this criteria well, please upload here
Up to 2 photos

Caption / Text for each photo:
Please caption each photo provided to provide some context





3. Class Teaching: 1 Cog-at-a-time Delivery
	
Using the suggested activities on the Cog Teaching Pages (or other similar activities) please confirm the following:

· *Our Lower Primary classes have engaged in Cog focused lessons for the first 5 Emotion Works Cogs

· *Our Middle Primary have engaged in Cog focused lessons for the first 5 Emotion Works Cogs, plus the Intensity Cog

· *Our Upper Primary classes have engaged in Cog focused lessons for the first 5 Emotion Works Cogs, plus the Intensity and Inflences Cogs

· *Each class has a dedicated reference or learning display featuring cog language/symbols or cog visuals matched to the Emotion Works level they are working at


	
Photo Evidence *
Please provide a photo from a representative classroom at Lower, Middle & Upper Primary stages showing an Emotion Works Cog reference point with an appropriate Cog Model poster or a combination of the right number of individual cogs on diplay
1 photo per stage…


	Lower Primary P1 or P2 Classroom (5 Cogs) upload 1 photo


Caption / Text: 
Please tell us which classroom this photo is from and where the reference point is located (if not obvious from the photo)


	Middle Primary P3, P4 or P5 Classroom (6 Cogs) upload 1 photo


Caption / Text:
Please tell us which classroom this photo is from and where the reference point is located (if not obvious from the photo)


	Upper Primary P6 or P7 Classroom (7 Cogs) upload 1 photo


Caption / Text:
Please tell us which classroom this photo is from and where the reference point is located (if not obvious from the photo)




4. Cog Environment: Wider School 
	
4a. Central Area / Shared Teaching Space or Hub
· * There is at least one central / communal area in school that can be used as an Emotion Works reference point for learners beyond the classroom (eg. in the assembly hall, playground, school library, a corridor etc.)


	
Photo Evidence * upload 1 photo

Caption / Text:
Please caption your photo to provide some context


	
4b. Staffroom / Meeting Room
· * We have a hard copy of the Cog Model Staffroom Poster (with dialogue tool on the back) on display in our main staffroom / meeting room, or another visual of the 7-cog model or ‘Model in Mind’ Poster
· * We have the Practice Support QR poster on display in our staffroom / meeting room and other reference documents that we find useful to refer to  centrally


	
Photo Evidence upload 1 photo

Caption / Text:
Please caption your photo to provide some context




5. Pupil Impacts: Cog Language and Understanding
	
· * Class teachers have been keeping track of the progress our learners are making with the Emotion Works programme with reference to the EW Progression Document   
· * Pupils across our Primary School are demonstrating new knowledge & understanding of emotional language, Cog concepts and a Cog model appropriate to their level of learning as evidenced by pupil baseline assessments, comparison of prior work to current work, or other methods


	
Supporting Statement *  up to 150 words - including impacts observed or measured and method of assessment


	
Photo evidence (optional)
If you have photos of any methods of assessment you have used or developed or any other photos that capture pupil impacts particularly well, please upload here
Up to 3 photos

Caption / Text for each photo:
Please caption each photo provided to provide some context




6. Staff Impacts: Confidence with the Cog Curriculum and wider Curriculum Links
	

· * Teaching Staff feel their experience of Emotion Works to date has helped them to incorporate valuable Social and Emotional Learning (SEL) experiences into their weekly planning 
· * There is increasing confidence among staff in using the Cog-curriculum and a general feeling of positivity about continuing to use Emotion Works in our school

	
Supporting Statement *
up to 100 words - including feedback or evaluations from Teaching staff about developing competencies and confidence, possibly using the Teacher Competencies Evaluation Tool or another method


	
Photo evidence (optional)
If you have photos demonstrating how you have gathered staff feedback or any other photos that capture staff impacts particularly well, please upload here
Up to 2 photos




7. Connecting with our Practice Support Service & the Emotion Works Community
	
* Please provide a bullet point list or short statement telling us how staff in your school are making use of the different features of Emotion Works membership support and engaging with the Emotion Works Community 

Supporting Statement * up to 75 words

	
Photo evidence (optional)
If you have photos demonstrating your engagement with our training, social media groups, network meetings or other ways of engaging with the Emotion Works Community, please upload here
Up to 2 photos




8. Sharing Cog Learning with Parents
	
· * Parents are aware of the Emotion Works Cogs and the learning that has taken place in their child’s class and school to date, for example through Class or School Newsletters, Homework tasks etc.
· * We have put on (or are planning) a ‘Sharing the Learning’ event for parents which includes information sharing about Emotion Works and the Cog Curriculum

	
Supporting Statement * up to 75 words

	
Photo evidence (optional)
If you have a photo or two that demonstrates your parental engagement around Emotion Works particularly well, please upload here
Up to 2 photos

Caption / Text for each photo:
Please caption each photo provided to provide some context



	
To apply for your Silver Award, we ask that all / at least 2 School Leads complete the application to confirm that the procedures or activities described have happened or are now in place in your school. Please check off the general criteria statements at the beginning of each section and, where indicated, please provide additional supporting statements and photo evidence.

If you’d rather apply using this word document, please add your school lead information below, save the file with your school name and LA and email to practice@emotionworks.org.uk 
School Leads Confirmation:

	Primary School Lead 1
	Primary School Lead 1

	name
	Name

	email
	email



	Primary School Lead 3
	Primary School Lead 4

	name
	Name

	email
	email



· All Emotion Works school leads confirm that the information in this form is accurate.
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